Minutes of the Executive Board RAZ

Rural Alliance Zone 32 Rural Alliance Zone 32

July 17, 2025

RAZ-32 Address: ECESC, 2601 S. 14" Street, New Castle, IN 47362

The Executive Board of the Rural Alliance Zone — 32 met on Thursday, July 17, 2025, at 9:00 AM at
Winchester Community Schools Administration Office.

Executive Board Members Present

The board members present were Neal Adams, Randolph Eastern School Corporation, Adrian
Moulton, Monroe Central School Corporation, and Rolland Abraham, Randolph Central School
Corporation, Jason Troutwine, Reid Health, and Chad Bolser, vy Tech - Richmond.

Others Present
Additional participants included Jo Ann McCowan, RAZ-32 Director. Empower Schools was unable
to have a representative present at the meeting.

Call to Order
The meeting was called to order by Neal Adams at 9:04 AM.

Consent Agenda
The minutes of the RAZ-32 4-4-25 Board meeting were reviewed and approved.
e A motion was made by Rolland Abraham and seconded by Adrian Moulton to approve April
4, 2025, Board Minutes. The motion passed unanimously.

Financial Status, Budgets, and Contracts

A. Jo Ann McCowan reviewed the financial closeout for the 2024—-2025 fiscal year. The bank
balance as of June 30, 2025, was $131,007.53.

B. Unobligated funds totaled $101,246.13. Income during the year included $50,000 from the
Carnegie Foundation and $5,000 from RAZ-32 administrative fees paid by host districts.

C. Outstanding expenses include:

o Final invoice from ECESC
o Final website fees from IronGate
o Travel reimbursements for the Carnegie Foundation workshop

D. RAZ-32 received their IRS Determination Letter officially confirming its tax-exempt status,
effective June 25, 2025.

E. The proposed 2025-2026 budget was reviewed. Income sources will include carryover
funds, a donation from the Randolph County Commissioners, estimated administration
fees (collected January 2026), and $50,000 from the Walton Foundation’s Learning
Challenge grant.

F. Student Financial Issue - Jo Ann shared concerns regarding a medical assisting
apprenticeship student who is struggling with transportation. The Board agreed that this
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apprenticeship is a priority and discussed identifying funding to support student
participation.

G. The Board reviewed a service contract with East Central Educational Service Center totaling
$67,000, plus $5,000 for travel. It was discussed that this represents the same services as
provided during the 24-25 school year.

o Motion: Rolland Abraham moved to approve the ECESC contract; seconded by Chad
Bolser. Motion passed unanimously.

H. A proposed service contract from Empower Schools (EP) for the 2025-2026 school year
was reviewed and discussed. Jason Troutwine felt that we needed to request clearer
deliverables related to external communications and fundraising. It was suggested that EP
needs to define a number of state contacts that will be made. Chad Bolser emphasized that
they should set quarterly timelines for identifying appropriate funding and set a number of
either grants or financial requests that they will make on behalf of RAZ-32 to ensure
financial long-term sustainability. Jo Ann will follow up with Sarah Robb at Empower
Schools. The contract will be reviewed at the next quarterly meeting.

2024-2025 End-of-Year Performance Reports

A. The Board reviewed RAZ-32’s performance measures and detailed progress reports,
including enrollments, CTE course grades, dual credits earned, industry certifications, and
employer engagement activities. This spreadsheet contains the details regarding RAZ-32
pathway performance and is aligned to the outlined performance measures in the
Partnership Agreement in Addendum A.

B. The Board reviewed the End-of-Year Snapshot Report designed for external stakeholders.
This report outlines key metrics for RAZ-32 and individual pathways, highlights key
successes, challenges, and recommendations for the upcoming school year.

o Rolland Abraham asked whether the snapshot had been posted online; Jo Ann
confirmed it would be posted soon.

RAZ-32 Partnership Agreement
A. The Board reviewed a draft revision (July 2025) of the original December 2023 partnership
agreement. This revision includes numerous updates to data sharing, performance
measures, and cost sharing. It was reviewed by Steven Murphy, Attorney, Defur Voran.
o Chad Bolser recommended removing the mandatory public hearing requirement for
withdrawing from RAZ-32, suggesting that written notice by February 1st is sufficient.
o He also identified several necessary revisions that need to be made in Sections 10.1.2—
10.1.5 that address tuition, data sharing for dual enrollment students, and the timing of
course availability announcements.
B. The updated agreement will be reviewed again at the next quarterly meeting.

Review/Approval of CTE Pathway Applications for 2026—2027 School Year
A. Two new pathway proposals were submitted for review:
1. Commercial Driver’s License (CDL) Pathway — Winchester High School
2. Digital Design Pathway — Randolph Southern High School

B. CDL Pathway:
¢ Identified as a high-demand, high-wage program offering industry certification.
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¢ Unique within RAZ-32 and aligned with Ivy Tech short-term certification opportunities.

o Motion: Adrian Moulton moved to approve the CDL pathway; seconded by

Chad Bolser. Motion passed unanimously.
C. Digital Design Pathway:

o Concerns raised about duplication of existing programs and lack of
infrastructure.

o State CTE funding has identified this program as low-demand and provides
minimal funding for students in the Digital Design pathway.

o lIssues with dual credit applicability and lack of experience with preparing
and/or administering testing to students for Adobe certification.

o The board recommended that Randolph Southern verify all components and
consider resubmission in the future.

o Chad Bolser offered to discuss alternative program options with Randolph
Southern administrators.

2025-2026 Shared Enrollment and Transportation Schedule
A. Tentative enrollment includes 62 shared students and 75 host high school students,
totaling 137 students. Welding | and |l are over capacity by one student but is being
handled by WCHS principal.
B. Transportation schedules and cost estimates were reviewed. Transportation Directors from
host schools approved the timeframes and logistics during a meeting on July 16th.

Carnegie Foundation Future of High School (FHS) Network
A. Update on the June 25-27 Carnegie FHS Summit in California:

o Future of High School Network has defined a broader set of goals, meaningful and
actionable signaling systems, and learning experiences across subject matter that
ensure students are prepared for success in school, work and life, their primary
project goals.

B. RAZ-32 Next Step goals were identified:

o Increase employer engagement activities/connections for first-year students

o Develop capstone programs with competency-aligned work-based learning

o Collaborate with stakeholders to design when and how durable skills are taught or
experienced and how to assess evaluate those skills.

Informational Items: RAZ-32 Updates

A. The Board reviewed the 2025-2026 RAZ-32 Operational Procedures Guide, developed in
collaboration with school administrators. The guide includes a Student Agreement to be
reviewed and signed by students and parents, which will be kept on file at the host school.
It outlines key procedures such as schedules, enrollment criteria, performance
expectations, attendance, discipline, and other day-to-day guidelines for managing shared
students.

B. The Board also reviewed two updated Apprenticeship Pathway Guides—one for Medical
Assisting and one for Early Childhood Education. It was noted that the Early Childhood
Education apprenticeship now involves eight participating employers, showing strong local
support for the program.
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RAZ-32 Website
A. Jo Ann McCowan shared a preview of the RAZ-32 website, currently being developed with

IronGate. The Board reviewed the main sections, including the Home, About, Programs,
Schools, Employers, and Contact pages.

Chad Bolser pointed out that some titles were incorrectly placed under board member
photos and need to be fixed. Jo Ann also mentioned that a video for the homepage is still
in progress and that the word “Contribution” in the contact section will be changed to
avoid confusion. Jason Troutwine agreed that using a different word would help clarify that
the site isn’t asking for donations.

The Board agreed the website looks professional and clearly explains what RAZ-32 is, how
it started, the programs it offers, and how employers can get involved. Jo Ann added that
the Programs pages link to outside resources that students can use to explore careers, job
requirements, and other useful information.

The website is scheduled to launch on August 4, 2025. After the launch, the team will work
on sharing the site with local partners, employers, and state officials to raise awareness
about RAZ-32.

Randolph County Commissioners Presentation / Report on RAZ-32
A. The Board discussed scheduling a presentation to the Randolph County Commissioners and

B.

Council during the fall semester.

Members agreed that November 3rd and 4th are dates when all superintendents are
available. Jo Ann McCowan will email Laura Martin and copy the group to propose those
dates. She will also prepare slides and materials for the presentation.

Final Thoughts/Ideas

The Board discussed holding a meeting with employers and stakeholders to build stronger

connections between local businesses, RAZ-32 pathways, students, and teachers. The goal

is to increase employer engagement with first-year pathway students and increase support
for work-based learning opportunities.

Chad Bolser suggested involving local economic development organizations and identifying
employers who might help develop new pathway programs.

Jason Troutwine recommended starting by reaching out to business owners and managers
for initial conversations and engagement.

Next Scheduled Meeting: The Board has set a tentative meeting date for the full RAZ-32 Board to
meet on October 17, 2025, to begin at 9:00 AM at the Winchester Administration Office.

Adjournment
A motion was made by Neal Adams seconded by Rolland Abraham to adjourn the meeting
at 11:05 AM.
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