Board Meeting Agenda RAZ

Date: October 17, 2025 Rural Alliance Zone 32
Time: 1:00 PM
Location: Winchester Community School Corporation Administration Building

1. Call to Order; Neal Adams, Board President

2. Approval of Consent Agenda and Minutes from previous Board Meeting
e Review and approve minutes: 7-17-25 Minutes of RAZ-32 Board

3. 2026 Meeting Dates
A. Board needs to establish meeting dates for the year 2026:
= January 23, 2026
= April 23, 2026
= July 17, 2026
= QOctober 15, 2026

4. Financial Status: Budgets and Contracts

A. 25-26 Budget Review — Anticipated income and expenses — Financial Health

B. Action Item: Approve Empower Schools 25-26 Contract — Request for revisions was made
and confirmed through email with Board members in August.

C. Discussion: Financial support to cover training expenses for new Precision Machining
Teacher at WCHS — $3,960.00 for Mill and Lathe PD

= November 17-18 (Lathe) and November 19-20 (Mill), 2025, in Mooresville, NC

D. Tax Filing due November 15, 2025 - Form 990 is due on the 15th day of the fifth month,
following the end of your organization’s taxable year (EQY — June 30, 2025)
Reminder: Host schools should invoice in December for shared students
Reminder: MCHS and UCHS invoice in January for transportation costs

5. Rural Alliance Zone 32 Partnership Agreement — Host Member Districts
A. RAZ-32 Board Approval — Each Host Member District will need to present the agreement
to their respective School Boards for review, approval, signatures
B. Adobe Signatures before 12-15-25

6. RAZ-32 Focus Areas 25-26
A. Focus areas are connected to Carnegie Foundation/FHA Network — It’s a lift!
B. Increased Employer Engagement activities — 1% year programs
C. Work-Based Learning Processes for School-Based Enterprises & Employer Placements

7. RAZ-32 Pathway Alignment to New Diploma Seals (COV & WBL)

8. Update 26-27 RAZ-32 Pathway Guide & Future Shared Pathways
A. lvy Tech guidance needed for Precision Agriculture CT
B. New 26-27 pathway: CDL
C. Other future pathways: INCAP Banking Apprenticeship, IKORCC, Cybersecurity at UCHS



9. RAZ-32 Shared Enrollments Official Count Day Oct 1st
A. 25-26 RAZ-32 1st Semester Reports
B. Transportation Estimated Costs = $58,312.80 (Schools: MCSC and RESC)

10. Marketing & Engagement of Participating Schools Update
A. Website: raz32.com
Irongate will host the site and provide maintenance/JM creates pages/updates
Need to increase sharing of website link — Has it been added to your websites?
Electronic newsletters and in-school slides: Oct, Nov, Dec, Jan, Apr
Meet The Teacher presentations: October 17™ and 24"
Student Visitation Day — December 5, 2025
RAZ-32 ALL Schools Meeting — October 27, 2025, at Vision Corner

OMmMoOON®

11. Randolph County Commissioner and Council Presentations & Funding Request
A. November 3, 2025 — Commissioners Presentation to begin at 9 AM
B. November 4, 2025 — Council Presentation to begin at 9 AM
C. Location: 3 floor of the Courthouse in the Commissioners/Council Room (Laura Martin)

12. Empower Schools — Support for Financial Support and External Communication
A. Raz-32 Financial Support & Communication Strategies
B. November — RCC request for financial support for RAZ-32

13. Other Items:
A. Next meeting:
B. Executive Director’s Performance Review

14. Adjournment


https://raz32.com/

