
Board Meeting Agenda  
Date: July 17, 2025  
Time: 9:00 AM  
Location: Winchester Community School Corporation Administration Building  
 

1. Call to Order; Neal Adams, Board President  
 

2. Approval of Minutes from previous Board Meeting and Financial Reports  
● Review and approve minutes: 4-4-25 Board Minutes 

 
3. Financial Status: Budgets and Contracts 

A. First Merchants – June Bank Statement 
B. Approved Tax-Exempt Status: IRS Determination Letter RAZ-32 
C. 24-25 Budget Close Out 
D. 25-26 Budget Review – Anticipated income and expenses 
E. Action Item: Review/approval ECESC Contract $67,000 + $5,000  
F. Action Item: Review Empower Schools 25-26 Contract 
G. Discussion: Financial support for apprenticeship transportation to Reid 

 
4. 2024-2025 EOY Performance Reports  

• RAZ-32 Snapshot Report 24-25 

• RAZ-32 Performance Detail Report 24-25 
 

5. Review and Discussion Revised Rural Alliance Zone 32 Partnership Agreement 
A. RAZ-32 MOU Revised 11-14-25 with recommendations for changes - CMB 
B. Link to Previous MOU: RAZ-32 MOU December 2023 - Original Version 
C. Appendix A-1: Addendum A - Performance - Effective July 1, 2025 

D. Appendix A-2 Data Sharing  
E. Appendix A-3 Pathways Cost Sharing Model (approved 1-24-25) 
F. Once approved by the RAZ-32 Board, each Host Member District will need to present the 

document to their respective School Boards for review, approval, signatures 
G. Action Item 

 
6. Review/Approve CTE Pathway Applications for 2026-2027 SY  

A. The approval of a CTE Pathway proposal from a Participating District provides that 
district with the opportunity to join RAZ-32 as a Member District which adds them to the 
RAZ-32 Partnership Agreement. 

B. Action Item 
C. RAZ-32 School District Designations approved at April Board Meeting 
D. Districts submitting a CTE Pathway for review: 

o Commercial Driver’s License Pathway – Winchester HS 
▪ CDL Pathway Outline - RCSC 
▪ Application to Offer CDL - RCSC 

o Digital Design Pathway – Randolph Southern HS 
▪ Digital Design Pathway Outline - RSSC 
▪ Application to Offer Digital Design - RSSC 

o CTE Pathway Evaluation/Scoring sheet for use by Board Members 

https://drive.google.com/file/d/1Q8gbm3PESjQ7LZukSm0MdLa2Uc2x_5KD/view?usp=sharing
https://drive.google.com/file/d/1WvlVyafbVj3Dt0p2DRDv8h6Fga56Dn91/view?usp=sharing
https://drive.google.com/file/d/1Rk-7NwoUemb_UWnwRgAQ-Kz2zQLaXK49/view?usp=sharing
https://drive.google.com/file/d/1K86ty3qJIm7HOM7vQM-zv9kMFB5DWlbE/view?usp=sharing
https://drive.google.com/file/d/1w9HE8d6wDAC0qYDEiG_reutHo2kjpzIU/view?usp=sharing
https://drive.google.com/file/d/1hYx9tgZAPVdqBx2TuUOLrAJJ7_lays5F/view?usp=sharing
https://drive.google.com/file/d/1wbVMnBK8mxfjAbTFO7Km-pqd4XkxhQCO/view?usp=sharing


7. Update 2025-2026 Shared Enrollments and Transportation Schedule 

• Update on Total Enrollments RAZ-32 Pathways 

• Transportation Estimated Costs = $58,312.80 (Schools: MCSC and RESC) 

• Transportation is only provided to students enrolling in the AM RAZ-32 Block Programs 

• Students enrolling in PM blocks or WBL must provide their own transportation 

• Transportation Meeting: July 16, 2025 @ Winchester 
 

8. Carnegie Foundation Future of High School (FHS) Network 

• June 25-27 FHS Network Convening: Neal, Rolland, Anne, Karla, and Jo Ann McCowan 

• Monthly check-in meetings and Communities of Focus virtual meetings 
 

9. Informational Items: RAZ-32 Updates – Program Director’s Report  

• Review RAZ-32 Operational Procedures and Student Agreement  

• Work-Based Learning/Apprenticeship status:  

▪ Medical Assistant Apprenticeship Guide 

▪ Early Childhood Education Apprenticeship Guide 

• Website: raz32.com  
 

10. Randolph County Commissioners Presentation/Report on RAZ-32 

• We need to select a date and then inform Laura Martin.  
 

11. Other Items:  

• August 27th Presentation Southern IN Education Center (SIEC) in Huntingburg, Indiana 
▪ Session:  More and Better Pathways for School Districts  
▪ (Apryl Kidd – COSMO and Jo Ann McCowan RAZ-32) 

• Input: Engagement of Participating School District Superintendents 

• Executive Director’s Performance Review   
 

12. Next Meeting Date/Time: Friday, October 17, 2025 

 
13. Adjournment  

 

https://drive.google.com/file/d/1APPWP_VePXwhlBFgoNZsd0Qkp_UnaeKP/view?usp=sharing
https://drive.google.com/file/d/1aQ3KCvW4gPdl-vwMdvoulbydux7Mdz4o/view?usp=sharing

